
PB| MCA Journal MCA Journal | 1

MCAournal
July 2019
Volume XXVIII / Number 4

Now Hiring: Ideal Team Players
By: Dr. Ray Foxworth, Medical Compliance Specialist and President of ChiroHealthUSA

J
Nothing hurts quite as much as having a valued employee submit 
their resignation. From the data that we have collected, the average 
employee turnover in a chiropractic office is approximately 18 
months. Employee turnover can become one of the most costly 
expenses for your practice. Replacing a single employee can be 
financially devastating for a clinic, and losing more than one, well... 

It's not just a matter of the finances but also an issue of diminished 
productivity. You also run the risk of compliance concerns 
when tasks are overlooked due to being 
shorthanded, or lack of experience when 
bringing new employees on board. It can 
very quickly stop the most productive office 
in its tracks. A new employee may take 
months to a year to reach the same level of 
productivity as an existing employee. It can 
hurt the overall morale of your team, and 
what does it say to the patients you serve if 
every time they walk into your office, they 
are greeted by a new face?

The reality is that some employee turnover 
is just part of running a business. The key is understanding your 
turnover rate. How many employees have left in the past 2-3 years? 
Why are they no longer working in your office? Conducting exit 
interviews with your employees is an excellent opportunity to get 
feedback about their time in your practice. Don't take it personally. 
Be open to the idea that some changes may need to be made to 
prevent future employees from leaving. (Boyer, 2018)

When it comes to hiring new employees, it is essential to take your 
time in selecting the right candidate for your office. I used to place 
a lot of stock in hiring employees with the right skills, but after 34 
years in practice, I learned that skills could be taught, but having 
the right attitude and personality, not so much! Now I hire based on 
character, not on skills alone. The book, The Ideal Team Player by 
Patrick Lencioni (a favorite author in our office), discusses the three 
virtues that make some people better team players than others. It 
provides tools for identifying, hiring, and developing team players 
for any business. His website even offers free tools and resources for 
interviewing new employees based on these virtues, evaluating your 
current employees, and how to mentor your team in areas where they 
may be lacking. (The Table Group, 2016)

The three virtues for the ideal team player are: 

Humble
Ideal team players lack excessive ego or concerns about status. 
They quickly point out the contributions of others, share credit, 
and emphasize team over self. 

Hungry
Ideal team players are always looking for more: more to do, more 

to learn, more responsibility. They never 
have to be pushed to work harder and 
are self-motivated and diligent. They are 
always thinking ahead to the next step and 
next opportunity. 

Smart
Ideal team players have common sense 
when it comes to people. They tend 
to know what is happening in a group 
situation and know how to deal with 
others effectively. They have good 
judgment and intuition and understand the 
impact of their words and actions. 

The combination of these attributes will improve your ability to 
develop a highly productive team for your practice. But let me 
caution you. The lack of even one attribute in a candidate can 
make teamwork difficult or eliminate it altogether. In my opinion, 
a lack of teamwork in my office is worse than being short staffed. 
Establishing a culture of teamwork in your office won't eliminate 
turnover in your practice, but it will help you to retain employees 
longer, and avoid potential problems when employees leave the 
practice. If you discover during your exit interviews that there are 
issues that need to be addressed, don't sweep them under the rug. 
Resolving them quickly can help to reduce additional employee 
turnover in the future. Even if employee turnover in your office 
is not currently an issue, I encourage you to pick up this book. 
Having a staff of team players, cultivating and maintaining the 
team mindset is critical to your practice success and sanity.

Dr. Ray Foxworth is a certified Medical Compliance Specialist and 
President of ChiroHealthUSA. You can contact Dr. Foxworth at 
1-888-719-9990, info@chirohealthusa.com.
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Summer Continues......

Ah summer - the heat, the sunshine, the longer days.......personally, 
I love the summer, I love the heat.  But the heat isn’t for everyone.  
There are just as many “winter people” as there are “summer 
people.” Here’s the good news - that’s ok!  There is room and 
acceptance enough in this world for each of us to live in our 
own “comfort zone” and still be accepting of, and willing and 

able to experience, other’s “comfort zones” as well.  Too often, we find ourselves living 
inside our own box, unable or unwilling to step or think outside our own box to see the 
benefits of someone else’s experience.  And sometimes it’s good to find a happy medium 
between our world and someone else’s.  One thing I’ve experienced in this last year and 
a half as President is that you can’t please all of the people all of the time.  I’ve had some 
Chiropractors say that they want the MCA to offer education and seminars in areas that 
they themselves focus on in their own practice, and at the same time, suggest that we 
(the MCA) focus too much on other areas of Chiropractic that their own practice doesn’t 
incorporate.  Here’s the secret - EVERY Chiropractor feels that way, whether you are 
rehab-based, evidence-based, philosophy-based, nutritionally-based, etc.  The goal of the 
MCA is to be a helpful resource to ALL Chiropractors in Maryland, not just one “branch.”  
And in my opinion, we do a pretty good job of representing the interests of most, if not all, 
Chiropractors in our great state.  The missing part of the equation is YOU.  My challenge 
to you is this: be open to experiencing other Chiropractor’s “boxes.”  Be open to learning a 
little bit of what makes them tick, just as they should be open to learning about what makes 
you and your practice tick.  We can all learn from each other.  The other answer is this:  I’ve 
said it before and I’ll say it again - we on the board of the MCA can’t do this job alone.  If 
there is something you need the MCA to provide as a resource/educational opportunity/
legislative action, there are probably others in our field who need that too.  Help out.  Don’t 
just stand on the sidelines, asking “why isn’t this happening?”  Join us on the field and help 
us make it happen.  My kids sometimes complain that they don’t like what I’m serving for 
dinner.  My response to them?  “Kids, if I ask you to help me make dinner and you don’t 
help, then don’t complain when I make something you don’t like.  If you want to have a say 
in what’s for dinner, then you also have to help prepare dinner.”  I’ll let you figure that one 
out for yourself. 

The MCA has had a number of “challenges” over the past year, and we have and will 
continue to work tirelessly to tackle these challenges and others that present themselves 
this year, with the same enthusiasm that we approach our patient care. There are still 
challenges with the insurance carriers, challenges with scope of practice, either within our 
own profession or from other professions, and there will be tremendous opportunities such 
as getting involved on the front lines of the Opioid Crisis, opportunities we are diligently 
exploring.  

We also have celebrations.  We had a huge success with our Spring Convention in Turf 
Valley, and are really looking forward to our Fall 2019 Convention.  I hope to see ALL of 
you there. 

Remember, we are here for YOU.  We want to hear from you.  What are your challenges?  
What are your celebrations?  What can you do to help our profession?  What can we do to 
help you.  This is the Mutual Appreciation Society, not just the MCA.  We are here to make 
your lives and your practice more manageable, and all we ask in return is that you pay it 
forward.  Let us know how we can help.  No question is unimportant. Remember, it takes a 
village.....we are YOUR village.  Have a great Summer, and see you in the Fall!

Yours in Health,
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SAVE THE DATE

MCA Fall Convention
October 11-13, 2019

Doubletree Hotel | 210 Holiday Ct., Annapolis, MD

PRESENTERS AND TOPICS

SUCCESSFUL
CHIROPRACTORS

HAVE
FUN.

1-888-719-9990
info@chirohealthusa.com
www.chirohealthusa.com

Call us. Our team loves to have fun! 

Our doctors dance the night away 
knowing their practices are doing things 
the right way with ChiroHealthUSA. 

We’ll show you the steps.  

Friday October 11
1:30 to 5:30 p.m.
Scott Banks, DC  “The Greatest Complicating Factor 
in Chiropractic Treatment Success – Inflammation” 
Sponsored by Standard Process

Saturday October 12
8:30 to 10:30 a.m. 
Chris Proulx, DC “Laser”
Sponsored by HF Hill

10:30 a.m. to 12:30 p.m.
Daniel Lane, DC and Brice Jackson, DC  “Concussion 
and Vestibular Conditions”

2:30 to 6:30 p.m.
Alan Smith, DC  “The Over Trained Young Athlete” 
Sponsored by Foot Levelers

Sunday October 13
8:30 to 10:30 a.m.
Phillip Snell, DC  “Epigenetic Contributions to Painful 
Lumbar Disc” 
Sponsored by Anabolic Labs

10:30 a.m. to 12:30 p.m.
Phillip Snell, DC  “Dermal Traction Method” 
Sponsored by Anabolic Labs
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*This list includes all donations between May 1, 2018 - May 1, 2019

Delegate ($100 - $364)
Dr. Paul Abosh
Dr. Frank Alfano
Dr. Russell Antico
Dr. Raymond Barry
Dr. Chad Blaker
Dr. Joanne Bushman
Dr. Maria Louisa Carey
Dr. Robert Cohl
Dr. Alan Cornfield
Dr. Michael Cramer
Dr. Adam Fidel 
Dr. Ilene Fidel 
Dr. Eric Fisher
Dr. David Fishkin
Dr. Rochelin Herold

Dr. Donald Hirsh
Dr. John Jennings
Dr. Nicole Jones
Dr. Blake Kalkstein
Dr. Jeffrey Kalkstein
Dr. John Koloski 
Dr. David Koronet
Dr. John Langlois
Dr. Joshua Levin 
Dr. Howard Lewis
Dr. Thomas Lo
Dr. Kevin McKenzie
Dr. Peter Mellon
Dr. Douglas Miller
Dr. Brian Morrison

Dr. Jack Murray
Dr. Giuseppe Nunnari
Dr. William O'Loughlin
Dr. Starr Parsons
Dr. Robert Poane
Dr. Jerry Radas
Dr. John Ring 
Dr. Mark Roberts
Dr. Duane Sadula
Dr. Thomas Schreppler
Dr. Thomas Shaw
Dr. Mark Shulman
Dr. Mitchell Silverman
Dr. David Sortiso
Dr. Michael Stotler
Dr. Maria Yiassemides

Member ($25-99)

Dr. Glenn Berkeley
Dr. Donald Berry
Dr. Brian Bezak
Dr. Shaun Bezak
Dr. Bahareh Borhani
Dr. Alvin Cole
Dr. Enid Cruise
Dr. Dennis Cuzzo

Dr. John Ettlinger
Dr. Marcy Ettlinger
Dr. Stewart Falk
Dr. Richard Fidanza
Dr. Patrick Ingram
Dr. Kaykavoos Kashi
Dr. Alicia Marie Kovach
Dr. Kelly Krol

Dr. Daniel Lewis
Dr. Lance Loomis
Dr. Adam Moyer
Dr. Brian Paris
Dr. Larry Plotkin
Dr. Martin Reymann
Dr. Roger Smith

President 
($1,000 or more)

Dr. Louis S. Crivelli, II
Dr. Michael Fedorczyk

Dr. Marc Gulitz
Dr. Anthony Hardnett

Dr. Keith Scott
 

Governor 
($500 - $999)

 
Stephanie Chaney
Thomas Chaney 
Dr. John DeMaio

Dr. Randy Hallman
Dr. James LeVan 
Dr. Jonathan Nou

Dr. Mahmoud Zai-Shakeri

Thank you to all of those who support our PAC.  The PAC is here to protect our rights, the rights of our patients, and to help secure our 
future. The busy legislative session was over in April.  Our chiropractic profession in Maryland is protected everyday by the legislative 
committee members who watch Annapolis for any legislation that can impact our livelihoods and practices.  These volunteers coordinate 
the association’s response to threats and look for legislative opportunities.  There are a lot of legislators for us to support.  Those 
generous doctors listed above give to the CPAC and provide it the ability to assist in pursuing our legislative priorities and I thank them.  
In particular I’d like to thank those at the top tiers.  Their generosity is an example to us all.  Thanks!!  If you can attend any political 
fundraising functions; please contact me at nbcohen@spinesportscenter.com.

Dr. Kathryn Alexander
Dr. Paul Ettlinger

Dr. Robert Frieman
Dr. Audie Klingler
Dr. Daniel Kraus

Dr. Gregory Lewis

Senator ($365 - $499)
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At NCMIC, if you want your day in court  
to defend your reputation, you’ll have it.

Other companies’ policies say they can settle  
your claim if you are being “unreasonable”  
in withholding your consent to settle.

Why would they do that? To get out of the claim  
as quickly and inexpensively as possible—rather 
than doing what’s best for you.

At NCMIC, you’ll never be labeled unreasonable.

Find out more at 
www.ncmic.com

The NCMIC Malpractice Insurance Plan is underwritten by NCMIC Insurance Company. In the states of Florida and New York, the NCMIC Malpractice Insurance Plan is issued by NCMIC Risk Retention Group, Inc. 
Consent to settle is not allowed in MD.  We Take Care of Our Own is a registered service mark of NCMIC Group, Inc., and NCMIC Risk Retention Group, Inc.  ©2019 NCMIC   NFL 3124

Don’t Let Your Malpractice Insurer 
Label You “Unreasonable”
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MCA Mentor Program
New Members and Licensees,

Welcome to Maryland! This is a great state to practice in and the Maryland Chiropractic Association would like to lend you a hand in 
getting you started. Below is a list of doctors with many years of experience who have volunteered to help with questions you may 
have along the way. Pick a name and make the call, MCA members help each other all the time. This is your chance to find out more 
about the MCA community. If you have questions about the Mentor Program or MCA in general, feel free to give me a call.

Dr. Jim LeVan
(301) 585-5350
Name                                                                         Phone #                                                                             Location
Paul Abosh                          (301) 523-6078                                          Pikesville, MD
Bill Boro                          (410) 266-5054                                          Annapolis, MD
Tom Chaney                          (410) 216-9180                                          Annapolis, MD
Neil Cohen                          (410) 656-8400                                          Essex, MD
Alan Cornfield                                        (301) 585-2225                                          Silver Spring, MD
Dennis Cuzzo                          (732) 547-2335                                          Pocomoke City, MD
Charles Descalzi                         (301) 942-2200                                          Silver Spring, MD
John DeMaio                          (410) 721-2222                                          Gambrills, MD 
Jeff Deschamps                                        (301) 663-8707                                          Frederick, MD
Paul Ettlinger                          (410) 356-9939                                          Owings Mills, MD
Adam Fidel                          (410) 484-5642                                          Pikesville, MD
Ilene Fidel                          (410) 358-0060                                          Park Heights, MD
Marc Gamerman                         (301) 797-3737                                          Hagerstown, MD
Nicole Ganz                          (301) 929-8301                                          Kensington, MD
Joel Goldwasser                                       (410) 882-0720                                          Baltimore, MD
Mark Goren                          (301) 949-0440                                          Kensington, MD
Jay Greenstein                          (301) 518-1006                                          Washington, DC
Paul Henry                          (410) 285-2600                                          Baltimore, MD
Don Hirsh                          (301) 490-2600                                          Laurel, MD
Ray Infanti                          (410) 573-5733                                          Annapolis, MD
Diane Kelly                          (410) 757-8989                                          Arnold/Annapolis, MD
Audie Klingler                                        (301) 777-0110                                          Cumberland, MD
James S. LeVan                                        (301) 585-5350                                          Silver Spring, MD
Marcia Levi                          (301) 362-5868                                          Laurel, MD
MaryAnn C. Ley                                                    (410) 628-9355              Timonium, MD
Thomas K. Lo                          (410) 721-3338                                          Crofton, MD
Karen McDermott                         (410) 257-7106                                          Prince Frederick, MD
Jack Murray Jr.                                        (301) 722-4400                                          Cumberland, MD
Michael Nelson                                        (410) 828-0900                                          Towson, MD
Mark Roberts                          (410) 931-2096                                          Nottingham, MD
Philip Romano                                        (301) 924-6444                                          Olney, MD
John Sampson                          (410) 213-0900                                          Ocean City, MD
Rick Schmitt                          (301) 717-7187                                          Annapolis, MD
Mahmoud Zia Shakeri                         (410) 213-1233                                          Ocean City, MD
Ronda Sharman                                       (301) 870-4277                                          Waldorf, MD
Al Sherry                          (410) 598-5721                                          Baltimore, MD
Alan Sokoloff                          (410) 766-4878                                          Glen Burnie, MD
Norman Spector                         (410) 249-3454                                          Baltimore, MD
Ronel Williams                                        (301) 334-3180                                          Mt. Lake Park, MD
Sean Williams                          (410) 213-1233                                          Ocean City, MD
Dan Wise                          (410) 592-7300                                          Phoenix, MD
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Seeking DC to help with maternity leave Successful Burtonsville interdisciplinary practice seeking a dynamic and talented DC to 
help during my Associate's maternity leave from October 1st-December 1st. Looking for coverage Tuesdays and Thursdays 2pm-7pm 
and Fridays 2pm-6pm. Compensation is negotiable and very fair, looking for a great individual to help us, option for additional 
employment. Please email with interest: docblock21@hotmail.com.

President N. OF BETHESDA, MARYLAND – EXCELLENT BUY-IN OPPORTUNITY! NO BANK FINANCING NECESSARY! 
Earn $75K first year as junior partner, $90K second year, annual increases! Practice management and Seller assistance. CBP, 
Diversified, and Instrum. 128 pv/wk, collect $383K+, high net $245K+ (64%)! 1,488 sf clinic fully-equipped. Professional Practice 
Advisors, Inc. 800.863.9373 www.practiceadvisors.com.

Erchonia Zerona and GE Diagnostic US for sale Zerona body contouring laser from 2004 when Erchonia built them with lipo mode, 
zerona mode and post-op mode so it can be used on therapeutic as well as cosmetic settings. Works great. $5000 incl S and H or $4500 
if you pick up. GE Venue40 diagnostic US (NOT therapeutic US) with linear array probe and portable table top stand. Great condition, 
original user manual and packaging comes with it. $4500 incl shipping. Clearing out space for a new associate. Email for pictures or 
questions info@ccandpt.com.

Chiropractic Practice For Sale Chiropractic Practice for Sale – 30+ year very well established Chiropractic office located in lovely 
waterfront community in Maryland. Existing 2100 sq ft office space available for long term lease or purchase. Practice emphasis family, 
sports care and nutrition. Referral based, minimal advertising. Ripe for growth. Gross approx 350,000. If you would like to discuss, 
please contact annapolisdoc@gmail.com.

BEACH Practice for Sale/Lease Chiropractor retiring after 30yrs in practice offering multiple options ranging from a simple office 
lease, to office, home and land package purchase. Great potential to easily build upon a 30 yr, well-established practice in a prime 
location, in a rapidly growing BEACH town, with a highly recognizable professional business name and web presence. Delaware is a 
sales-tax FREE state and has among the Nation's lowest property tax rates. info@LewesChiro.com.

Associate Opportunity This is great opportunity to become part of a team. If you want to learn all aspects of patient care and 
management, this is your chance. We offer a competitive salary and training is provided. Please contact Dr. Johnson 410-446-2788 or 
submit you CV to backdoc96@aol.com.

Seeking Associate DC Opportunity to join an established practice and wonderful team. Currently operating 3 clinics with 5 doctors. 
Full benefits, bonuses, company profit sharing and more! We are looking for an enthusiastic candidate who is interested in an associate 
position with potential for growth as a clinic owner if desired. We have an immediate opening with 2 additional openings coming soon 
due to clinic expansion. Don't miss out on this opportunity, call today!! Ask for Nikki or Julie 410-721-2222.

Want more PI work? Join our marketing alliance group and grow personal injury in your own practice. www.smartpiclinics.com 
Contact- drpingram@marylandspinecare.com.

Well equipped office and practice available. Established practice and furnished office space available in Fallston. Complete x-ray and 
therapy equipment available from doctor who wishes to retire. 410-838-2450.

Associate Chiropactor with PT Chiropractor with pt privileges to help patients working with an experienced chiropractor. Learn how 
to be successful in practice while being paid well. Must be proficient in manual adjusting skills. Send resume and vision to mimi@
drmimi.com.

Associate Position- Wheaton/Silver Spring Clinic Director/Associate position available in established practice located just outside 
Washington, DC in Wheaton/Silver Spring, Maryland. Salary with bonuses and benefits. Please email CV to jrosadc@gmail.com.

Bethesda Chiropractic Office Space To Share I'm seeking a Chiropractor to share my office space and equipment in downtown 
Bethesda. Currently working only 3 days week. Looking to retire in 2 years so buyout of my practice is possible. Contact Doug Beech 
at docbeech@gmail.com.

Billing Service Waiting to Produce More for You BILLING SERVICE SPECIALIZING IN CHIROPRACTIC/ PT BILLING. 16 
YEARS IN BUSINESS. REFERNCES AVAILABLE CONTACT MOSHE 410-318-8950 medical.mbbilling@gmail.com.

Seeking Associate Chiropractor to Join Our Team Established Chiropractic office in Maryland seeking to add an associate 
Chiropractor to the team. We have been in practice in the PG & AA county areas for 28 years and are offering a competitive salary and 
bonus plan. Please contact Nikki or Julie at 410-721-2222 to set up an interview.

Baltimore Chiropractor seeks Associate Seeking an Associate Chiropractor to join our team! Candidates should possess excellent 
adjusting skills and certification in various techniques such as Active Release Technique, Dry Needling, FMS, McKenzie, and/or Sports 
Rehab training skills is preferred. A generous salary (50-100k) commensurate with experience and other benefits included. Please send 
your current CV along with an explanation as to why you are the best candidate for the position to akchiropractic26@gmail.com.

Classifieds
To place a classified ad in the MCA Journal please fill out the appropriate form on the classifieds section of the MCA website. The cost for a 50-word ad is $20 
for MCA members for two months (4 months for $30) or $30 for two months for non-members. Classifieds are listed below from newest posted to oldest posted.
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Baltimore practice for sale Chiropractic practice for sale in Dundalk, MD. Serving the community for 22+ years, high referral 
base. Collections average $260,000 on 3 1/2 day work week. Strong working relationships with other medical specialists in greater 
Baltimore area. Doctor will stay for a smooth transition. Terms negotiable. Serious inquiries only at chiro4sale@yahoo.com.

Associate Position with Ownership Opportunity Work along side and learn from a 27 year experienced Chiropractor how to be 
extremely successful in practice and get amazing results for patients independent of insurance re-imbursement. Learn everything you 
need to know to build your own practice while making great money. Send CV and vision to stevesilverston@gmail.com.

SEEKING CLINIC DIRECTOR Maryland Chiropractor with PT privledges interested in learning all aspects of the chiropractic 
business as well as taking on additional courses in technique of postural tractions, decompression therapy and instrumentation . 
Benefits Include: Paid Automobile Health & Life Insurance 401 K with Employer Match 2 Weeks Vacation 5 Personal Days Off Profit 
Sharing Monies toward down payment of Buy In or Buy Out. Doctor Retiring from 35 Years of Practice. Call Dr Rob 410-591-4336. 
Keepwell@msn.com.

Associate to Partner Northwest Baltimore integrated family practice. Looking for a Supervising Chiropractor with PT Priveleges to 
join our team. Earn a competitive salary while developing skills to become a partner. We're looking to build a long term relationship. 
Good benefits including health IRA match, PTO. Send resume to DrAdam@FidelChiropractic.com www.FidelIntegrated.com.

CHIROPRACTOR - SILVER SPRING, MD We are seeking a full-time Chiropractor with PT privileges to join our practice of eight 
clinics in Maryland. If you feel you are a great adjuster and want to be part of an amazing team, then we want to talk to you! • Very 
High Salary • Attainable Bonus Plan • Malpractice Insurance • 401K • Health Insurance • Continuing Education Please email your 
resume to info@ameriwellclinics.com.

PROFESSIONAL OFFICE COVERAGE Maryland and Delaware licensed National University graduate with 35 years of 
experience will serve your patients with the same energy, enthusiasm and care you do. Free orientation visit to put us on the same page 
upon request. Full or half days. Call 301-751-1994 for your quote.

Associate Opportunity This is great opportunity to become part of a team. If you want to learn all aspects of patient care and 
management, this is your chance. We offer a competitive salary and training is provided. Please contact Dr. Johnson 410-446-2788 or 
submit you CV to backdoc96@aol.com.

Classifieds
Continued from previous page

Auto Accidents | Workers’ Compensation | Personal Injury 

Call us at 410-661-9440 or visit us online at PinderPlotkin.com 

Offices in Annapolis, Baltimore, Bel Air, Ellicott City & Takoma Park 

Contact us for a complimentary copy of  
“The Role of  a Chiropractor in Treating  
Auto Accident Injuries” by Jason A. Plotkin, 
Esq. and CEO of The Pinder Plotkin Legal 
Team. This #1 New Release in Personal  
Injury Law will help explain the role of  a 
Chiropractor in treating patients that have 
been injured in automobile accidents. 

THE ROLE OF A  
CHIROPRACTOR  

AUTO  
ACCIDENT 
INJURIES 

By Jason A. Plotkin, Esq. 

IN TREATING 


